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AGENDA
• Housekeeping Items 

• Learning Objectives 

• Presentation: Brave Leadership

• Q&A 

• Closing Remarks
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HOUSEKEEPING ITEMS
• Recorded meeting. Slides and recording will be available after the event

• Please turn on your camera on, if you wish

• We welcome questions in the chat box throughout the presentation 

• Stay muted until the Q&A session
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LEARNING OBJECTIVES 
At the end of the session, participants will be able to:
• Identify the traits that will allow all of us to demonstrate Brave Leadership.

• Understand the importance of finding the courage to lead through 
our vulnerabilities.

• Develop our own brave-based values and how to apply them to our everyday 
leadership.
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WELCOME!
DR. JILLIAN BUMPUS



BRAVE LEADERSHIP
JILLIAN M. BUMPUS, MBA, PSYD



OUR TIME 
TOGETHER…

Stay muted, but not quiet

Listen, Reflect and Share on Chat

Camera’s On or Off, your choice!

Today and Beyond!
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I WISH I HAD… • Get a pen and paper

• Write down the words “I 
wish I had”

• Reflect on a moment you 
wish you had made a 
different decision.

• Complete this sentence

• Put it aside for a moment

3



BRAVE LEADERSHIP TRUTHS
COURAGE ONLY EXISTS WITH FEAR

FEAR CAN EXIST ALONE

WHAT GETS IN THE WAY BECOMES THE 
WAY

THE CAVE YOU FEAR TO ENTER HOLDS THE 
TREASURE YOU SEEK
JOSEPH CAMPBELL



BRAVE LEADERS

Fear

Courage

Treasure



WHERE IS VULNERABILITY IN ALL THIS?
Pick up your “I wish I had” statement.

1. What is the treasure you seek?  

2. What is the cave you fear to enter?

What stopped you from doing this thing you 
wanted to do? 
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Vulnerability 

The emotion we 
experience during 

times of uncertainty, 
risk and emotional 

exposure.  



VULNERABILITY

• Are vulnerable experiences easy? No

• Can they make us feel anxious and 
uneasy?  Yes

• Do they make us want to self-
protect?  Yes

• Does showing up for these 
experiences with a whole heart and 
no armor require courage?  
Absolutely.

Vulnerability Lies to Us 
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Weak Confused

Sad Lost

Not Good Enough

Misunderstood

Angry

Misguided
Shame Guilt

So why do we have to be vulnerable to be courageous?



BRAVE LEADERS

Fear

Vulnerability

Courage

Treasure



HOW DO WE MOVE FROM 
VULNERABILITY TO COURAGE? 

• Trust Ourselves

• Trust Others

• Trust the Process

It comes down to 4 sets of skills…
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RUMBLING WITH 
VULNERABILITY

LIVING INTO YOUR 
VALUES

BRAVING TRUST

LEARNING TO RISE
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DARE TO LEAD 
ASSESSMENT  
• The willingness and ability to rumble with vulnerability is the foundational skill of  

courage-building. Without this core skill, the other three skill sets are impossible to put 
into practice. Consider this carefully: Our ability to be daring leaders will never be 
greater than our capacity for vulnerability.

• Living into our values means that we do more than profess our values, we practice 
them. We walk our talk—we are clear about what we believe and hold important, and 
we take care that our intentions, words, thoughts, and behaviors align with those 
beliefs. Freedom to invent.

• Trust is built in small gestures and over time. It is an iterative process between two 
people or within a team that is based on behaviors in seven specific areas. These areas 
are captured by the acronym BRAVING (Boundaries, Reliability, Accountability, 
Vault, Integrity, Nonjudgment, and Generosity).

• The Learning to Rise process is about getting up from our falls, overcoming our 
mistakes, and facing setbacks in a way that brings more learning and strength. As 
tough as it is, the payoff  is huge: When we have the courage to walk into our hard 
experiences of  failure and disappointment, and own those stories, we get to write the 
ending. And when we don’t own our stories of  failure, setbacks, and hurt—they own 
us.
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EVERYDAY LEADERSHIP
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https://www.ted.com/talks/drew_dudley_everyday_leadership


TURN YOUR CAVE INTO 
LOLLIPOP MOMENTS
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WHAT NEXT?

PERMISSION SLIPS – WRITE DOWN ONE THING THAT YOU GIVE 
YOURSELF PERMISSION TO DO OR FEEL FOR THE THING YOU ARE 
ABOUT TO DO

WORK ON BUILDING BRAVE-BASED VALUES 

BUILD A BRAVE LEADER VISION BOARD
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https://brenebrown.com/resources/dare-to-lead-list-of-values/


Build a Brave Leader Vision Board

THINK BIG 

❏ How do you want to feel (ie Less stressed) 

❏ I want to continue to do these things that I enjoy... 

❏ My academic and career vision is…. 

❏ I hope to have achieved all of these things …. 

❏ I want to have done these things that I enjoy ... 

❏ I hope to have experienced all of these things …. 

❏ I want to have done this in leadership …. 

❏ Some quotes that inspire me are….
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BE A BRAVE LEADER 
THAT BUILDS 
COURAGEOUS 
CULTURES

I DARE YOU…
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QUESTIONS?
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CLOSING REMARKS
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SAVE THE DATE! NYSPHC CONSORTIUM
• Join us on Wednesday, October 22nd from 1:00-2:30pm for NYSPHC’s next 

Consortium Meeting!

• This month’s Consortium will feature three Fellow Spotlight presentations and 
continue our networking series designed to provide Fellows with the chance to 
converse with NYSPHC mentors and peers from around New York State in two 
20-minute breakout rooms.

• Participants are required to register for this event prior to attendance with 
supervisory approval.
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OFFBOARDING CHECKLIST FOR FELLOWS
NYSPHC Training and Resources Website
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NYSPHC LINKEDIN GROUP
• Stay connected with NYSPHC on LinkedIn

• Stay updated on public health events

• Engage with polls and share your insights



10/8/2025 | 11 

REMINDER: 
EMPLOYEE 

ASSISTANCE 
PROGRAM
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THANK YOU!
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