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PH SPOT

Public Health Career
Roadmapping Workshop

Building Your Future-Ready Public Health Career

Impact - Fulfillment - Your wildest dreams — in a world that won't stop changing

Sujani Sivanantharajah, MPH
PH SPOT Inc.




About PH SPOT

Founded in 2017

€ A career development platform and community for public health professionals.

4 We are on a mission to help build JCEN I IEIEEITREICEES

You can have an impact on the world,
find fulfillment in your career,
and achieve your wildest dreams.




Who am I...
...and why am I here?

| am Sujani Sivanantharajah (she/her)

Founder & CEO of PH SPOT Inc.

...entrepreneur & public health practitioner (Epidemiologist, MPH)
...a daughter, mom x2, wife, sister, niece, cousin, friend

...immigrant to Canada: born in Sri Lanka, settled in Canada in the early 90s

| am here because

...I love the people behind the public health workforce.
..Ilove community.

...l love bringing people together.

phspot.org 3




Stay open

Come ready to reflect honestly. This is a private audit, not a
performance review.

What I need

from you! ,  Takenotes

+ Paper or device — you'll want to capture your roadmap as
we go.

Before we begin...
Engage

Camera on if comfortable, and jump into the chat when
prompted.

phspot.org



PH SPOT W NETWORKING MOMENT #1

Set Your Intention

3 minutes - In the chat

Your name & where you work

"&' Your area of public health

@ One word that describes where you are in your career right now




PH SPOT

By the end of this workshop, you will...

4 Embrace the Career Journey

Recognise your public health career as an evolving, future-facing journey — not a fixed destination.

B Build a Career Roadmap

Create actionable steps toward your goals, anchored to where you are today and where you want to go.

lo

Leave with a plan




You can have an impact on the world,
find fulfillment in your career,
and achieve your wildest dreams.

Chat prompt: When you think of the words “dream career” what comes to mind?




Dream public health career

- ARZIEE] is more than landing a specific job.

* A is a state of complete fulfillment (by your own terms).




PH SPOT

Dream Career +# Dream Job

A career includes:

The people you work alongside
The impact you have on the world
Your professional identity & values
Committee & board roles
Volunteer & community work
Personal projects or ventures

Content creation & advocacy

Ongoing professional development

In 2026, a dream career might look like:

o A portfolio career across 2-3 roles

o Independent consulting

® Cross-sector work (tech + health)

® Entrepreneurship or social enterprise
® A fully remote or international role

o Building a platform or audience




The Three Ingredients

To bring your dream public health career to life, you need:

AQE-

*P*M

-

Growth Mindset

Believe you have what it takes.
Embrace challenges as opportunities
to grow — especially when the
landscape shifts.

Le

Career Strategy

Get clear on your vision. Build a
roadmap. Execute with intention
and flexibility.

S

You don't have to go at your goals
alone — and you shouldn't.



Mindset
Believe that you have what it takes to

achieve all of your goals/aspirations



Mindset is everything: growth vs fixed mindset \

Carol Dweck

In a growth mindset, challenges are
exciting rather than threatening.
So rather than thinking, oh, I'm going

to reveal my weaknesses, you say,
wow, here’s a chance to grow.




PH SPOTREDIENT 1 - MINDSET

?i\
e

“  Mindset

-
Growth Mindset Fixed Mindset
Challenges are opportunities to grow. Abilities .. .
. . Talent is innate. Challenges are threatening.
develop through dedication and effort. Embracing Failures define your abilig:cies and ceiling g
difficulty is part of the path. |
_J

In 2026, a growth mindset isn't just about ambition.

It's about not freezing when Al disrupts your field, funding shifts overnight, or a role you counted on disappears. The
ability to keep moving with clarity is the skill.

Chat prompt: What's one narrative about your career you're ready to let go of?



Strategy

Get clear on your vision.
Create a plan,
Execute on the plan for this vision.



You need a vision for
your career.



PH SPIONTGREDEENT 2 - STRATEGY

~/ Vision = the act or power of imagination!

exceptional ability to know or believe what should happen or be done in
the future?

Career Vision, is therefore, that power of imagining what you want for
your career.

1 Merriam-Webster.com
2 Merriam-Webster.com, Kid’s Definition



PH SPIONTGREDIENT 2 - STRATEGY

You have the power to make your vision come to life

#2 Here comes mindset again!

Thoughts — feelings — actions — results = reality

You have the power to imagine how your career will look like.

You also have the power to make that come to life.



PH SPIONTGREDIENT 2 - STRATEGY

SO, what are the StepS? (It's not rocket science!)

n Know yourself — be clear on what you want

Believe you can achieve each goal on your list

Put your dreams on paper so you can actually see them

4  Build a strategy — map the path from here to there

a Take small steps, identify gaps, and find the right support



PH SPIONT

Vision Statement

A declaration of what your career is for — not what you do, but why it matters and who it
serves.

e Ajob description tells people what you do.
e Avision statement tells people — and reminds you — why you do it.

What it IS: What it is NOT:
e One sentence Your job title
Written in the present tense, as if it's A list of goals

already true A Linkedln summary

e Bold enough to feel slightly uncomfortable Something that would look good on a
Specific to you — no one else could have performance review
written it



PH SPOT Independent activity

Draft your vision statement

5 minutes - One sentence. Bold. Present tense.

My career exists to [what you’re here to do, and for whom]

If you're stuck, ask yourself three things:
— What verb describes your work best? (investigate, translate, build, advocate, connect, design...)

— Who is better off because of this work?
— What would feel true ten years from now?

"My career exists to be "My career exists to "My career exists to build public "My career exists to give
the bridge between the make climate and health health expertise so valuable that | the next generation of
science and the story, so inseparable in every never have to choose between public health

that public health room where public health doing meaningful work and being professionals the

findings don't die in decisions get made." paid what I'm worth." mentorship and tools |

Journals.” had to find on my own."




PH SPOT Independent activity

Draft your vision statement

5 minutes - One sentence. Bold. Present tense.

Using an Al tool to help you draft this statement:

"I'm a public health professional and | want to write a one-sentence career vision
statement that starts with 'My career exists to..." It should be bold, specific, and feel like a
declaration — not a job description. Here's what | know about my work and what | care
about: [describe your area of work, the population or problem you care most about, and
what you want to be true because of your career]. Help me draft three versions, ranging
from safe to bold, and then tell me which one you think is most honest."




PH SPOT w NETWORKING MOMENT #2

Share your vision statement

15 minutes - Breakout Room

Introduce yourself

Fo Share your vision statement

v

@ Ask each other questions

When we regroup: Share reflections on the vision statements you discussed




PH SPIONTGREDIENT 2 - STRATEGY

SO, what are the StepS? (It's not rocket science!)

n Know yourself — be clear on what you want

Believe you can achieve each goal on your list

Put your dreams on paper so you can actually see them

4  Build a strategy — map the path from here to there

a Take small steps, identify gaps, and find the right support



PH SPOT INDEPENDENT ACTIVITY

A Look at the Past

Map out where you have come from.

n Go as far back as you want

Include jobs, volunteering, committees, education, networking events

Add dates and key details to each milestone

Highlight moments where you built future-ready skills — even without realising it
at the time




A look at the past

Example




A look at the past

xample

PRESENT ROADMAP
Diploma | Nowember: | intermship Public Health THE PAST ”
] | e “"“';‘ Suciaiartion 2011 - 2015 2015-2016 2016 - 2018 2018 - Present
icine: n ondon|
and Heafth ) Molecular uayhpst Tht Brain Stofy
h[m Education/ 3 erdisciplinary Life 3 Cult
certificates
Interpreter | Medical Associate Associate COVID-19
of English, | Doctor for Hospital Hospital Vaccinator
Pidgin Waelcome Health Health
English for | Centre for Management | Management e I et
Ancona refugess, Doctor Doctor 2 i b aivtians tats -
Receptionst
Prefecture | migrants, Employment
for amylum ¥ West Wancouver Physiotheraoy W Lab —FT
FRIgrants, Seekers 5 — B =
refugies [yl
and Oetober)
asylurm e
seeker ! e s |:::;—.=z gislis t Neighborhcod Mouse
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Edutatianal Surmmer Mowing o Volunteer Poer bleaith 2 asIsEey ¥ :”I"'_'t"-"“ “"'""::”’E'-"; =
Health Sthool | Launch of the UK e iy s
% B stude onfarence
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Donna Health .'::H( A I'r‘"’
WHD Participation CHL — Special Puenty
Lancat Othe Imtroduction with 18 Biow network
Migratian g Apply 1o WP First, first author publizabon
Global
Statement on
COWID 19 for
Iraky




A look at the past

xample

look at the past...

‘ 2014-2015 | ‘ 2015-2016

2016-2019

2019-2022

1% year of university @
Western University (Linguistics)

* Explore French Immersion
Program, Trois-Pistoles,

Gap year (from university)
Took high school equivalency
courses in Math and Sclence
subjects (that 1 hadn't taken

B.A. in Health Studies at U of T
Canada Good Clinical Practices
Course: For Basic or Social
Scientists Involved with Human
Research

Tri-Coundil Palicy Statement:
Ethical Conduct for Research
Involving Humans Course on
Research Ethics

Foundations of Digital Strategy
and Marketing Management
Course, University of Toronto
School of Continuing Studies,
2021

Social Media Strategy Caurse,
University of Toronto School of
Continuing Studies, 2021

eb,
Oudbee during high school)
Applisdto U of T
education
employment
valunteer

ather

Workstudy at SumG——
and Events & Comms)

Centre for INFEREI—
Solutions Research Assistant |

Health Perspectives Journal
{Junior Editor, Co-EID)
Juxtaposition (Staff Writer, Co-
EIC)

The Varsity {Staff Writer)
Health Studies Students’ Union
(President)

Risk Factor Modification Centre
Research Assistant

First 1* author publication and

poster fair

Admin Assistant at the Centre
Memt——d Centre
for V —
Diseases, DSSMSLIly 2019
June 2022)

Centre fmu—
Solutions Research Assistant |
{June 2019-April 2020)

Applied to MPH programs

2012-2016

Doctor of Veterinary
Medicine WCVM U of S

2016-2017

, Associate Veterinarian —
Animal Clinic

2017-2019 (full time); 2019 to present (part time)

iate Veterinarian — if Hospital

'

MSc in Epidemiology
WCVV indi—

2019-2021 (remote learning +
pandemic)

Aug 2021 — Mar 2022

Animal Health
» Veterinarian — Ministry
of AgrimmiismGesmiie

Starting Mar 1/22



PH SPOT INDEPENDENT ACTIVITY

10

A Look at the Past
Map out where you have come from.

n Go as far back as you want

Include jobs, volunteering, committees, education, networking events

Add dates and key details to each milestone

Highlight moments where you built future-ready skills — even without realising it
at the time




- * NETWORKING MOMENT #3

Let's hype
each other up!

Share ONE thing in the chat:

Something from your past roadmap that you're proud of.

Something you don't give yourself nearly enough credit for.

No matter where you are from, your dreams are valid. — Lupita Nyong'o




Past

Present

Future



PH SPETEXT - 2026

The State of Public
Health Careers

Al & Automation ® Funding Uncertainty

)
Roles are being redefined. Digital skills are no Shifting federal priorities are reshaping the
longer optional for career-resilient professionals. workforce. Adaptability matters more than ever.

Non-linear Careers @ Cross-sector Opportunity
Portfolio careers, consulting, and cross-sector Tech + health, climate + health, private sector —
work are on the rise — and increasingly valued. new lanes are opening across the field.

The professionals thriving right now are not the most credentialed — they are the most adaptable.




Your
Future-Ready Carese
Scorecard

Before we map where you're going, we need
an honest picture of where you stand.

3

Digital fluency

Career visibility

Transferable skills

Adaptability

Continuous upskilling



PH SPOT

Use this scale when rating
yourself on each pillar:

Reactive Developing Future-Ready
Reacting to change as it Building awareness and Ahead of change —
happens — no proactive experimenting — direction proactively positioning for

strategy yet is forming what's next




INDEPENDENT ACTIVITY

1. Do the assessment

Your 2. Take a screenshot of your
Future-Ready Careeliias

3. Note down your lowest

Scorecard score and keep as part of the

phspot.org/scorecard

evidence you are collecting
about yourself.




Future



Where do you want to go next?

e A guide to your dream public health career
e Reduces overwhelm and uncertainty during this journey
e Gives you a sense of control & peace

phspot.org



Building a public health career is a journey \

Not a destination - you are not trying to get to a single point
e It's foggy - the path is not crystal clear (or paved), but trust that you have a
plan

e Path may change - embrace the change that comes with discovering
yourself

e Multiple paths are likely in the planning phase

phspot.org



PH SPOT INDEPENDENT ACTIVITY: PART 1 - BRAIN DUMP

Join NGO board Get a DrPH
Publish research Start a podcast

Higher salary Work internationally

@ 5 minutes — go!

Start a company Learn Al tools

Go independent Mentor students




Let’s hype each other up....
Share ONE thing you wrote

down in the chat!



PH SPOT ACTIVITY 2 - PARTS 2 & 3

Part 3

Organize First Edition Roadmap

What's the general order of your
goals? Sketch a simple path from
where you are today to where you
want to go.

Sort your brain dump into loose
time horizons: near-term,
mid-term, longer-term.

Not about being rigid — just
creating clusters.




Examples

2R | 2024
htaster in Global Health?
faster's in Health Policg?
» Working eaperence in Working for
Internateonal Organization | WHOSUN/MInistry of
Health [LUK? Migeria?)
Additional Launch of Public Heatth Lonch b Thy Feminisl  esmbEdlofIhe Feminist Health
Progect in Miperia Health Blog as medical Blog
services plationm CED of project in Nigeria

THE FUTURE!??7?2?277?

Employment

Other

Managemant b

Wiark in Ressarch / Bva Frincipal Consubtant (camtract)

Management level
dination

‘Wark experznce abroad — Portugal?
hentorship, st on a board
Writing — blogs, opinion pieces

Start non-for profit




July 2019-June 2022

* Admin Assistant

for RIS - ntre

for Vaccine Preventable
R Uy 2019~
June 2022)

= Centre for UNBENES—
Solutions Research Assistant |
(June 2019-April 2020)

education

employment

volunteer

other

2022-2024

-]

Masters of Public Health {?77)
Collaborative Specialization in
Global Health, Policy, '
Environment (277)

French training (777

RA experience (higher level)
‘Coordination experience
{research, program, other?)

TA experience

Experience working in a PHU?
Experience working with
health policy (climate + health)

Volunteering in a variety of
places in the community
{women, individuals
experiencing homelessness)
Implementation science
trainee cluster

Health writing, or KT work

One practicum abroad

Apply to Fellowship in Global
lournalism {or something
similar)

Apply to PRD - (727)

2024-2025?

| |

2025-2028/2029

= French training (727)
*  Fellowship in Global Journalism
{or something similar)

Health + Enviranment Writer
+ Freelance opportunities?

- PhD [77?) - Evidence-Based
Social Intervention and Policy
Evaluation; Climate Policy
(health-focused?)

* Ideally somewhere in Europe
or the UK (entirely dependent
on funding) -

Junior Policy Analyst

+ Government — local, provincial,
federal

* Think Tank (i.e. Canadian
Centre for Polmisissm
PETETE cic.)

Research Coordinator
* UHN
*  Unity Health

Continue to volunteer

* Aim for a job abroad, or one
that includes travel in some

way

Example



2012-2016 2016-2017 2017-2019 (full time); 2019 to present (part time)
Doctor of Veterinary Associate Veterinarian— ) Associate Veterinarian — \WSwemesAnimal Hospital
Medicine WCVM U of S Animal Clinicrommegmm—
X . l N Animal Health
\h:li‘\:lm ey » Veterinarian — Ministry
Vissenie— =
of AgrinmiiesesSemiit
2019"20.21 (peumiote leamning Aug 2021 — Mar 2022 Starting Mar 1/22
pandemic)
Other goals and aspirations I've had
|
(/ S\
|
Veterinary Epidemiologist Artist
Me Now: Animal Welfare Non-fiction Scientific (textbooks,
journals, infographics)
Animal Health — Zoonoses Scientific writing
Veterinarian Anatomical
(DVM, MSc) One Health
Digital prints
Sinyim— Vector borne diseases
Ministry of dgeieuberes

Climate change

Public He UGN
R Group?
Other opportunities?

Example



PH $ROWRE-READY LENS CHECK

Does your roadmap pass
the Future-Ready check?

v" | Does your roadmap include a goal tied to digital skills or Al?
v/ | Have you included a step to increase your career visibility?
v | Is there a goal to expand your network beyond your current employer?

v" | Have you included a learning or upskilling milestone?

v' | Does your roadmap leave room for non-linear paths?



PH SPOT ACTIVITY 2 - PARTS 2 & 3

Part 3

Organize First Edition Roadmap

What's the general order of your
goals? Sketch a simple path from
where you are today to where you
want to go.

Sort your brain dump into loose
time horizons: near-term,
mid-term, longer-term.

Not about being rigid — just
creating clusters.




Roadmap Edition2 - Building the Bridge

. Start with your Edition 1 roadmap

Define each goal — what does success look like for each goal. A well defined goal is important.
Work backwards: what is the step immediately before each goal?
4  Continue backward-mapping until you reach today
ﬂ Turn milestones into specific, time-bound action steps
n Add realistic timelines to each step

Note the people who will help you along the way



Working as a
manager at
the local
government

2026

The DrPH requires at least 5 years of
management experience.
| have the necessary experience &
skills to apply to management
roles. | will start to apply within my
current department & new
departments; | will also speak to my
Director for management
opportunities. Goal to start the latest
mid-2026, to get 5 years of
experience (by 2031 end).

Strengthen my application
(experiences, skills, etc.)

Understand the
application process

Find 5 people who have
completed their DrPH
degrees and schedule

informational interviews.

2026-2028

1. Start with your edition 1 roadmap

2. Define/describe each point (i.e. goal/milestone) on your roadmap

3. Starting at the better defined points, work backwards and identify the step
immediately before

4. Continue doing this until you get to where you are today

5. Take those milestones and turn them into action steps

6. Add timelines

7. Do this for each of your goals to finalise your 2nd EDITION CAREER

ROADMAP.

Explore areas of
interest for the
doctoral degree

Nov
2030

Sep
2031

2029

Find a supervisor /
Shortlist
universities of
interest

Prepare
application

Apply

Accept offer

N/

Start Doctor of Public
Health Degree (DrPH)
at university A

¥f_\

6202-620¢



Roadmap, edition 2

DrPH

> Book _l
Reduced work hours &
I—’ Consulting ~ nomad/travel to go diving
with kids
R NPO L
CEO

phspot.org



PH SPOT

How do I figure out my next steps?

Tip 1

Study the Role

Search LinkedIn or Indeed for your target job title

Read job descriptions to reverse-engineer the skills
needed

Find people in that role and study their career
history

Reach out for a 20-minute informational interview

Tip 2

Map Emerging Paths

Search: 'Al in public health’, 'digital epidemiology’,
'PH consultant’

Note what skills appear again and again across
postings

Use this as a north star — even if you're not ready
for it yet

Follow people building these careers on LinkedIn




2

Community
Know that you don’t have to go at your

goals alone, and you shouldn’t.



INGREDIENT 3 - COMMUNITY

¢» Community

Know that you don't have to go at your goals alone — and you shouldn't.

L =

Professional

.. Alumni Networks Cross-org Colleagues
Associations
APHA’ S.OPHE’ e Uy Your school's public health Peers outside your team —
provincial or state-level . S . .
graduate community built intentionally over time

associations

<

Membership
Communities

Curated spaces built for
career growth,
like PH SPOT



The Three Ingredients

To bring your dream public health career to life, you need:

AQRT-

*P*M

-

Growth Mindset

Believe you have what it takes.
Embrace challenges as opportunities
to grow — especially when the
landscape shifts.

N
=N

Career Strategy

Get clear on your vision. Build a
roadmap. Execute with intention
and flexibility.

You don't have to go at your goals
alone — and you shouldn't.



PH SPOT

What you accomplished today

@ Developed a vision statement

Mapped where you've come from and surfaced strengths you may have overlooked

I| Audited your future-readiness across 5 career pillars

.

Built a first-edition career roadmap for today's changing landscape

>

%> Connected with at least one new person in this community



PH SPOT W NETWORKING MOMENT #4

Finding Your
Accountability Partner

7 minutes
— Introduce yourself and share ONE THING you are going to work on in the next 48 hours.

—  Exchange contact information for follow up in 48 hours.

—  Commit to how often you will check in with each other.




PH SPOT

I Mindset is everything on this journey.

You need a vision for your career.

Find your people. Build community.

"The road to success is always under construction." — Lily Tomlin




PH SPOT

Thank you for letting me be a part of your journey.

Let'sdo
questions!




PH SPOT

KEEP IN TOUCH! Join the PH SPOT

Public Health Career Club

linkedin.com/in/sujanisiva

phspot.org/club

phspot.org




CLOSING REMARKS
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OFFBOARDING CHECKLIST FOR FELLOWS
NYSPHC Training and Resources Website
About  FellowResources  Mentor & Supervisor Resources  Public Comsulting Group (PG

Public Health Careers Mental Health Resources Events Calendar Resource Library Feedback

Offboarding Checklist for Fellows NYSPHC Public Site

} New York State Public Health Corps

Fellowship Program

Upcoming_Events

Yonk | Department
STATE | of Health




FINAL FELLOW SURVEY:

The final Fellow survey will be sent out later today and will be due on June 17th.

It is important Fellows complete this survey to help NYSPHC collect final
feedback about the program, your plans post-fellowship, your final skills
assessment, and your experience with the year two certifications.

This data will help inform our final reporting on program outcomes.

Yonk | Department
STATE | of Health




CONNECT ON LINKEDIN

« Stay connected with each other on LinkedIn
If you haven't yet, create your LinkedIn profile
Share your LinkedIn URL in the chat

Add your Fellowship experience to your LinkedIn profile

Share your contact information with each other by completing the Fellow survey

Yonk | Department
STATE | of Health




8 Guardian - € uprise!

Help for what
= Your employee assistance program

ramc

Connect to a counselor for complimentary
support services: When calling for assistance please
: use the following information
Email: eapcounselor@uprisehealth.com
Employer - Staffing Solutions
Phone: 1-800-386-7055

Organization

Available 24 hours a day, 7 days a week"
Group Number - G-540112
Web:

York | Department

STATE | of Health




THANK YOU!
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