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MAY 13, 2026 | ZOOM

New York State Public Health 
Corps Fellowship Program

Introduction to the 2025 New York State Prevention Agenda
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AGENDA

• Welcome!  

• Educational Series Session Learning Objectives  

• Speaker Introduction

• Introduction to the 2025 New York State Prevention Agenda

• Questions & Answer s

• Closing Remarks
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LEARNING OBJECTIVES 
This training aims to:

• Describe what the Prevention Agenda is and why it is important

• Explain how addressing the social determinants of health and root causes of 
health issues impact health outcomes

• Use the 2025-2030 Prevention Agenda to identify priority objectives

• Understand the use of the Prevention Agenda Dashboard as a tool to determine 
state and local priorities

• Develop a justification for why a local health department and/or hospital would 
prioritize certain health issues using information from the Prevention Agenda and 
Data Dashboard.
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WELCOME,
BELLA MAZZETTI
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MAY 2026

INTRODUCTION TO THE 
NEW YORK STATE

PREVENTION AGENDA 
Bella Mazzett i ,  MPH, CHES®

Health Program Education Coordinator I
Off ice of  Local Health Services |  Division of Public Health Infrastructure
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AGENDA

• Background 

• Planning and Development

• 2025-2030 Framework 

• Implementation and Monitoring

• Overlapping Activities

• Resources



5/13/2026 | 7

THE PREVENTION AGENDA
What?  

• NYS’s State Health Improvement Plan (SHIP). 

Why?  

• The Prevention Agenda serves as a roadmap for both state and 
local action to improve the health and well-being of all New 
Yorkers and to reduce health disparities. State health 
departments pursuing and/or maintaining Public Health 
Accreditation Board (PHAB) accreditation must publish a SHIP.  

Who?  

• Created by New York State Department of Health (NYSDOH) 
with partners 

• Implemented by local health departments (LHDs), hospitals, and 
other organizations 

When?  

• A new Prevention Agenda is published every 6 years
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Shifting Focus: 
Downstream  Upstream
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PEI Chief Public Health Office. (2023). When We Think & Act Upstream: We Create a Healthier, Safe
World. https://www.livewellpei.ca/sites/www.livewellpei.ca/files/2024-02/Upstream%20Downstream-%20Expanded.jpg

K(1
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K(1 There is a Native American parable of saving babies in the river that is likely the foundation for this concept of 
upstream vs downstream. That makes me feel like this concept of upstream and downstream has to do with 
equity and social determinants of health. Can we tie that in here or somewhere in the presentation (perhaps 
already there and I just haven't gotten to that slide yet)
Kasaoka, Bridget H (HEALTH), 2026-04-29T15:00:39.377

K(1 0 i see ,y comment is addressed in the next slide!
Kasaoka, Bridget H (HEALTH), 2026-04-29T15:05:27.017
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PREVIOUS VS NEW PREVENTION AGENDA 

1. Prevent Chronic Diseases 2. Promote a Healthy and 
Safe Environment

3. Promote Healthy Women, 
Infants and Children

4. Promote Well-Being and 
Prevent Mental and 

Substance Use Disorders

5. Prevent Communicable 
Diseases

1. Economic Stability
2. Social and Community 

Context

3. Neighborhood and Built 
Environment

4. Health Care Access and 
Quality

5. Education Access and 
Quality

2019-2024 Prevention Agenda 2025-2030 Prevention Agenda
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2025-2030 PREVENTION AGENDA FRAMEWORK

24 Priorities 
inclusive of SDOH 
and specific health 

and health care 
system issues

Overarching 
Vision and 4 
Foundations

5 Domains 
representative 
of key Social 
Determinants 

of Health 
(SDOH)
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HOW WAS THE 2025-2030 PREVENTION AGENDA DEVELOPED?

State Health 
Assessment 

(SHA)

Partner 
Engagement

Prioritization 
Process Action Plans Implementation
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2025-2030 
Prevention Agenda

Five Domains focused on Social Determinants of Health (SDOH) in alignment 
with Healthy People 2030

24 Statewide Priorities with an overarching goal to reduce disparities and 
inequities over the next six years.

84 Measurable Objectives
42 SMART Objectives

42 SMARTIE Objectives

84 Indicators to track progress

A list of Evidence-Informed Interventions
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Action Plan Overview

2025-2030 Prevention Agenda  
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DOMAIN 1: ECONOMIC STABILITY

Domain Goal
All people in New York have the 
financial security and support 
needed to thrive

Priorities
Poverty

Unemployment

Nutrition Security

Housing Stability & Affordability

Action Plan

Priority Narrative

One Priority Goal 

2 Objectives 

1 Indicator

22 Interventions
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POVERTY: GOAL AND IMPORTANCE

Each Priority is introduced with: 

• A priority goal

• A narrative that describes the priority 
issue and its importance
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POVERTY: OBJECTIVES & INDICATORS 

General 
statement 

about desired 
result

The selected 
metric to 

track 
progress

Source of 
data

Priority 
Populations

Most recent 
data

Specific 
numbers that 

quantify 
desired 

outcome

GD1
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GD1 For this slide and the next, the white text on a yellow background is not very easy to read. Consider increasing 
the contrast - either darker background or darker text.
Gueye, Debra (HEALTH), 2026-05-04T16:14:26.366
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POVERTY: INTERVENTIONS

Featured Interventions: 

• Evidence rating: Highly rated by an evidence registry, indicating credible 
evidence of effectiveness. 

• Direct outcomes: The intervention produces outcomes that can be directly 
observed and evaluated using the tracking indicator for that priority area.

Intervention were selected using rigorous criteria, including 
strength of evidence base, alignment with state and national 
health initiatives, and feasibility. 
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POVERTY: PARTNERS & RESOURCES

Promise Neighborhoods

Implementation 
Resources

United Way

NYS OSC Poverty Trends data
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Implementation
How is the 2025 -2030 Prevention Agenda 
Implemented? 
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IMPLEMENTATION PARTNERS 
The Prevention Agenda Objectives, Interventions and supporting activities provide flexible options for all communities to 
improve outcomes for individuals of all ages living in New York.

State and Local Partners:
Many partners at the state and local level contribute to achieving the vision 
of the Prevention Agenda, including:

• Local health departments
• Hospitals
• State agencies
• Statewide organizations
• Health care providers
• Community behavioral health providers
• Medicaid managed care plans
• Health insurance plans

• Housing organizations
• Philanthropic organizations
• Educational institutions
• Local agencies and community-based 

organizations
• Other

Public and private 
partners must work 
together to achieve 
Prevention Agenda 
goals
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COMMUNITY HEALTH IMPROVEMENT PLANNING 

Local Health Departments must develop a Community Health 
Improvement Plan (CHIP) based on the findings of a Community 
Health Assessment (CHA).

Hospitals must develop a Community Service Plan (CSP) based on the 
findings of a Community Health Assessment (CHA)
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MONITORING AND EVALUATION – STATE LEVEL
The Prevention Agenda Dashboard 
provides:

• Overview of the most recent data and the 2030 
targets for tracking indicators. 

• Indicators grouped by Domain area with historical 
trends. 

• Visualizations of indicators by socio-demographic 
characteristics (e.g., age, race, sex, geography, 
insurance, education).

• County Dashboard provides current data at 
county/sub-county levels, with maps, graphs, and 
comparisons, where available. 
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MONITORING AND EVALUATION – LOCAL LEVEL
Community Health Improvement Plans

• Review and evaluation of Community Health Assessments, Community Health 
Improvement Plans, Community Service Plans (CHAs/CHIPs/CSPs)

• Annual reporting requirements, including updates on intervention implementation 
and progress toward objectives

• Encouragement for extended monitoring and evaluation beyond required 
reporting
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PROJECTS ASSOCIATED WITH THE PREVENTION AGENDA

 Designed to control costs, improve quality, and ensure access to care.
 Request information from non-profit hospitals on how proposed 

projects address Prevention Agenda priorities and objectives. 

Certificate of Need 
(CON) Applications

 Non-profit hospitals receive tax exemptions in exchange for reinvesting 
those funds into community benefits (e.g., financial assistance for 
patients, subsidized care for underinsured populations, public health 
programs addressing social determinants of health).

Hospitals’ Community 
Benefit Spending
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ACTIVITY!
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STEPS:
1. Open the Prevention Agenda Dashboard Page. 

2. Choose any county Data Dashboard and select a numbered 
indicator to focus on based on data. 

3. Be prepared to share what indicator you think your county 
should focus on and why. 

We will have about 5 minutes for research and 5 minutes for 
sharing. 
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WEBSITE FOR 2025-2030 CYCLE
Prevention Agenda 2025-2030: New York State's Health Improvement Plan
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Questions?

Please contact us at 
prevention@health.ny.gov
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CLOSING REMARKS
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NYSPHC ANNOUNCEMENTS:

Please join our upcoming NYSPHC Educational Series

• Date: Wednesday, June 10th, from 1:00pm-2:30pm

• Featured speaker: Sujani Sivanantharajah

• Training session: Public Health Career Roadmapping Workshop: Building your 
Future Ready Public Health Career.
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OFFBOARDING CHECKLIST FOR FELLOWS
NYSPHC Training and Resources Website
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NYSPHC LINKEDIN GROUP

• Stay connected with NYSPHC on LinkedIn

• Stay updated on public health events

• Engage with polls and share your insights

• Keep the conversation going from today’s session
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EMPLOYEE 
ASSISTANCE 
PROGRAM
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THANK YOU!
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