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December 10th, 2025 | Zoom

New York State Public Health 
Corps Fellowship Program

Statewide Consortium Networking Meeting
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WELCOME
Alberto Guzman, DPS, MSW

Region 5 Fellowship Placement Coordinator

Shirley Wild
Region 3 Fellowship Program Specialist
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Agenda

• Welcome & Agenda Overview

• Spotlight Presentation: Karley 

Copeland

• Spotlight Presentation: Olivia Santiago

• Breakout Room Overview & 

Instructions

• Fellow Networking Breakout Rooms

• Debriefing from Breakout Rooms

• Closing Remarks & Announcements
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FELLOW 
SPOTLIGHT:

Karley 
Copeland



KAR LE Y C OPE LAN D
H A R M  R E D U C T I O N  E D U C AT O R

Wyoming County Health Department



W Y O M I N G  C O U N T Y  

AT  A G L A N C E

• Population 39,588

• 596 square miles

• More cows than people

• Stigma runs deep & wide

• Continues to have one of the highest 

rates of suicide per 100,000 in NYS 

(more than 2 times the state average)











Suicide

Awareness 

and 

Prevention







Leave Behind Kits



108 Trained

586 Kits Disbursed

Narcan Training & Disbursement



Community 

Night Out



Karley Copeland-Wyoming County Health Department

(585) 786-8890 ext. 5121    

kcopeland@wyomingcountyny.gov
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FELLOW 
SPOTLIGHT:

Olivia
Santiago
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December 10, 2025 NYSPHC Consortium

Western Region Emergency 
Preparedness 

Olivia Sant iago



12/10/2025 | 20

What is Emergency 
Preparedness?
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Overview
• Emergency preparedness 

and response focuses on 

coordinating, managing 

and providing logistical 

assistance in preparation 

for and in response to 

various emergencies and 

incidents.

• These can include but are 

not limited to:

• Natural Disasters

• White Powder Incidents

• Active Aggressors

• Cyber Incidents

• Disease Outbreaks 

• Radiological Incidents
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What I Do 

• Risk Assessment

– Identify potential hazards and impacts of each

• Planning and Coordination

– Attend and assist workgroups for various 

risks/hazards

• Technical Assistance

– Assist in creating plans and providing 

logistical help in trainings 

• Resource Management

– Ensure proper supplies are identified and 

given to staff

– Maintain a supply of PPE and other 

equipment
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What I Do
continued 

• Training and Exercises

– Assist with identifying needed trainings and 

planning applicable exercises

• Evaluation

– Assist with after action reviews, ensuring plan 

is revised keeping up to date with best 

practices

• Western Region Health Emergency Preparedness 

Coalition (HEPC)

– Logistical support for coalition meetings as 

needed
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All Hazards Emergency Operations Plan
• Regional plan that covers 2 regional and 2 

district offices

• Identifies and defines threats

• Outlines plans for specified threats

• Identifies partnerships with Health and 

Safety Committee and Tenant Safety 

Organization representatives

• Identifies partnerships with local law 

enforcement and other entities as it 

pertains to safety
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How did we get to this point?
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First Steps
• Research

• Collaboration with Public Health Emergency Preparedness 

team, District Office Management, and Regional 

Administration

• Identifying purpose and scope of the document

• Identifying applicable hazards to the regional and district 

offices
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Writing the Plan 
• Utilize federal guidance, past plans and information from 

trainings

• Collaborate with regional administration to identify outside 

programs and partnerships that can be utilized to ensure 

safety in an emergency

• Find outside vendors to ensure plan accuracy and reliability 
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Finalizing the Plan
• Regular meetings with union representatives (Health and 

Safety Committee and Tenant Safety Organization) to 

ensure contract compliance is maintained through the plan

• Regular meetings with stakeholders within the department 

and other applicable entities to ensure best practices are 

being followed

• Sending plan for final review and approval from Regional 

Directors and The Office of Health and Safety
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Continuity and Upkeep
• Revising and updating the plan with the release of new 

policies and procedures as they come out

• Routine review of the document and its contents to ensure 

accuracy and alignment with current standards contingent of 

change in guidance from other entities
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Why does this matter
• Mitigate errors and casualties in the case of an event

• Keep individuals informed on latest information regarding 

plans and safety procedures

• Ensuring effective recovery and continuity of operations in 

the case of an event

• Engage with stakeholders ensuring the safety and wellbeing 

of all individuals
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CONTACT INFORMATION
• Email: Olivia.Santiago@health.ny.gov

• Office: (585) 423-8006
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NYSPHC Fellows
Networking Breakout Rooms
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What is 
Networking

• Networking: Builds professional 

connections and relationships to 

benefit Fellows now and in the 

long run.
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Breakout 
Room 
Instructions

• Fellows will self-select breakout rooms 

based on the Fellowship project areas 

they selected when registering.

• There will be one round of discussion, 

lasting 30 minutes. We will debrief 

after the networking session.

• Since the purpose of this event is to 

make connections, all participants are 

expected to fully participate.
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Breakout 
Room 
Instructions

• Fellows were asked to come with 

their own questions and conversation 

topics for their group. However, 

NYSPHC will share sample 

questions, which Fellows may use to 

further conversation.

• We ask Fellows to participate with an 

open mind and willingness to learn 

from each other.

• NYSPHC staff will be present in each 

breakout room to encourage 

networking.
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Sample 
Questions 
for Discussion

• What's one current project you're working on, 
and what's a challenge or lesson you've 

learned from it?

• What's one tool, process, or partnership that's 

been especially helpful on your work?

• What's one thing you'd love to learn from 

someone in a similar role?

• What is an initiative that you just worked on 

that went well, and that you want to share with 
your colleagues?

• What is a challenge you're facing and looking 

for ideas you want to address?
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Breakout 
Room 
Reminders

• Being able to see each other often 

helps to promote the feeling 

of connectedness.

• Be mindful of time, be sure that 

everyone has time to participate.

• Participate with an open mind and 

willingness to learn from each 

other.
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Breakout 
Room

30 minutes

You will now join a breakout room 

based on your area of interest. 

Topics to choose from are: 

• Epidemiology and Data

• Communications and 

Partnership Development

• Policy Development and 

Emergency Preparedness

• Program Management and 

Organizational Development
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Breakout 
Room

30 minutes

• There are some topics that have 

more than one room for the topic 

because many Fellows indicated 

interest. 

• Please join the room with your 

topic of interest that has the fewest 

number of participants to keep the 

rooms balanced. 

• NYSPHC staff may rebalance 

rooms if needed. 
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Breakout 
Room

30 minutes

• To join a room, click the “join breakout 

rooms” icon on the black menu bar at 

the bottom of your screen.

• You will be returned to the main room 

after 30 minutes.

• There will be a group debrief, so 

please come ready to discuss what 

rooms you were in, what was 

discussed, and how it 

went. Remember to assign a 

notetaker/reporter!
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Breakout 
Room 
Debrief

Breakout Rooms Debrief:

• Insights?

• Discoveries?

• Interesting Connections?
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CLOSING REMARKS
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NYSPHC 
Newsletter

• Check out our NEW Winter 

NYSPHC Newsletter – out now!

• Released December 9th  - Available 

through T&R and on Canva.
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Training & 
Resources 
Website

• Check out the newly 

updated Alumni 

Directory under 

Fellow Resources

• Be sure to tell us what you think about 
the Training & Resources Website 
through the feedback survey sent out 
December 1st.
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NYSPHC LINKEDIN GROUP

• Stay connected with NYSPHC on LinkedIn

• Stay updated on public health events

• Engage with polls and share your insights

• Keep today’s conversation going
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LinkedIn: 
Continue the 
Conversation

Harm reduction is an example of prevention 

efforts. Prevention is in every aspect of 

public health including wearing a seat belt, 

using sunscreen, getting a flu shot, and 

organizing community clean-ups.

Based on the examples given in today’s 

harm reduction presentation, what are some 

strategies that you have implemented or 

could implement in your current role?
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LinkedIn: 
Continue the 
Conversation

Many different types of public health 

professionals support emergency 

preparedness through their work, which is vital 

to developing well-rounded emergency 

preparedness and response plans.

Examples of other roles that support 

emergency preparedness and response 

include communications teams, environmental 

health inspectors, and epidemiologists. 

How does your role support emergency 

preparedness?
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Reminder: 
Employee 
Assistance 
Program



12/10/2025 | 49

Thank you!
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