Multi-County Medical Examiner Initiative

PRESENTER: RAYON SOARES
ROLE: FELLOW Il - QUALITY SPECIALIST
LOCATION: JCPHS



Role and
Responsibilities

PROJECT MISSION OBJECTIVES

‘ To highlight current
project

Q&A




CURRENT PROJECT

/‘%}\

Multi-County Medical Examiner Initiative




MULTI-COUNTY MEDICAL EXAMINER INITIATIVE CASE DETAILS

COUNTY YEAR AUTOPSIES | EXTERNAL | CASE REVIEWS ONLY CASE REVIEWS ONLY CONSULTATIONS CASE TOTALS
EXAMS D.C. SIGNED BY PCP  |D.C. SIGNED BY CORONER PHYSICIAN / ME 2022 - 2024
A v 2022 v 81 81
2023 ~ 12 12
2024 ~ 21 21
COUNTY TOTAL 144 0 0 0 0 144
& 9 101 1 21 74 3 200
108 7 30 50 3 198
86 11 42 38 1 178
COUNTY TOTAL 295 19 93 162 7 576
C v 2022 ~ 0
2023 v 0
2024 ~ 0
COUNTY TOTAL 0 0 0 0 0 0
D v 2022 ~ 49 0 192 18 0 309
2023 ~ g7 0 184 28 0 309
2024 ~ 83 0 170 37 0 290
COUNTY TOTAL 279 0 546 83 0 908
97 78 204 379
90 93 164 352
78 54 197 329
COUNTY TOTAL 265 0 230 565 0 1060
GRAND TOTAL FOR ALL COUNTIES 983 19 869 810 7 2688




PROSECUTED / ME | CORONER CASES
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MULTI-COUNTY MEDICAL EXAMINER INITIATIVE PROGRAM COST

PROGRAM COST MEDICAL FEES BREAKDOWN
COUNTY YEAR STAFFING | FRINGE |ALL OTHER EXPENSES| MEDICAL FEES | TRANSPORTATION COST PHYSICIAN COST HOSPITAL FEES LABORATORY FEES  OTHER PROGRAM COST
TOTALS 2022 - 2024

A - 2022 ~ $65,000 $5,640 538,950 §170,211 $279,801
2023 + $65,000 55,621 526,371 $123,669 $220 661

2024 ~ $65,000 35,648 541,461 §172,566 5284 675

COUNTY TOTAL $195000  $16,909 $106,782 $466,446 50 50 §0 50 $0 §785,137

) $229844  §73139 $22 436 $235,866 $103 476 $28,150 $74,004 529,745 5401 §561,335
5170202 554,003 §12,187 $331,104 5128,789 §125,174 $49,692 527539 50 $567 676

[ 2024 ~] $118732 543536 59,943 5437 964 §157 371 $236,682 $27,764 514,647 §1,500 $610,175

COUNTY TOTAL $518,778  $170,768 $44,616 $1,005,024 $380,636 $300,006 §151,550 $71,931 §1,901 §1,739,186

C - 2022 ~ $28,500 56,851 §542 §166,953 594,160 59,846 §15,412 541,290 §7,245 $202,846
2023 = 514,900 $5,766 50 §173,159 §23,822 511,744 57,025 518,908 511,660 $103 825

2024 = 50 $1,285 5450 $193,092 $122,954 538,439 $22 864 §5,235 $3,600 $104 827

COUNTY TOTAL §43,400  $13,902 §992 $533,204 $240,936 $59,029 $45,301 $65,433 $122,505 §501,498

D - 2022 + 542,774 $6,339 §943 $448 633 563,966 3184817 $408 739
2023 + 547,217 56,623 50 £291,962 567,986 $224,076 5345 802

2024 + 544,463 $5,958 5560 $307 469 567,264 $240,205 $358 450

COUNTY TOTAL $134,454  $13,020 §1,503 $1,048,114 $199,015 50 §0 50 $849,008 $1,202,901

(E ] $43070  $81,205 5445 $304,287 $93,929 §111,000 $42,022 549 416 53,510 $430,507
347060 572828 §550 §281 447 $58,798 $130,500 $35,200 540,500 516,450 5401894

$43,118 571443 5440 §264 407 549,213 §119,050 $38,800 540,082 §17,262 $379,408

COUNTY TOTAL $134,156  $225476 §1,435 $850,741 $201,940 $360,550 $116,022 $129,098 $42,222 $1,211,809

GRAND TOTAL FOR ALL COUNTIES ~ $1,025,788 $445975 $156,329  $3,903,529 $1,031,527 $809,585 $312,873 $267,362 $1,015,726 $5,530,621

County C 2023 Other Cost

County Notes

$107,000 for new morgue equipment NOT included in total,

County D Other Cost
Medical Examiner Contracted Services.




FACTORS AFFECTING ME PROGRAMS

Salary Lack of Morgue Assistants

Longevity Location / COL




Thank you very
much!

PRESENTED BY RAYON SOARES
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