
1

Fellow Spotlight:

Hinal Patel
Cortland County



Fellow Spotlight: Hinal Patel, 
MPH 

Public Health Fellow III, Cortland County Health Department
NYSPHC Consortium Meeting

September 11, 2024 



• Continuing from NYSPHC 1.0 to 2.0, I am 
currently serving as a Public Health Fellow 
III at the Cortland County Health 
Department. My work spans across several 
key public health initiatives, contributing to 
the ongoing improvement of community 
health outcomes.

• Key Focus Areas:
⚬ Community Health Improvement Plan 

(CHIP)
⚬ Strategic Plan
⚬ Public Health Accreditation Board 

(PHAB) Reaccreditation

Introduction



Community Health Improvement Plan
What is CHIP?

⚬ The Community Health Improvement Plan (CHIP) is a 
strategic framework designed to identify, prioritize, and 
address health needs within Cortland County.

⚬ Cortland County is currently on the 2022-2024 CHIP Cycle

Key Components of CHIP
⚬ Community Health Assessment (CHA): Provides data and 

insights on the health status of the community.
￭ Four focus areas for the CHIP were selected based on 

the results of the 2022 Community Health Assessment
⚬ Strategies & Measures: 

￭ Focused on addressing priority areas: 
• Tobacco/Vaping
• COVID-19/Flu
• Suicide
• Opioids & Other Substances

⚬ Collaborative Approach: Engages 30+ stakeholders across 
various sectors, including healthcare, behavioral health, 
public health, education, human services, nonprofits, law 
enforcement, libraries, media, community members and 
more.

https://sites.google.com/view/cortgovhealth22-24chachip/home


Role and Responsibilities

Data Collection and Survey Creation
⚬ Develop and administer surveys to gather data from 

community partners on key CHIP measures
⚬ Streamlined the data collection process to improve response 

rates and data accuracy
Partner Coordination and Engagement

⚬ Collaborated with partners to ensure alignment with CHIP 
goals and objectives

⚬ Conducted in-person meetings with partners to review data, 
identify barriers, and set future targets

Analysis and Reporting
⚬ Performed data entry with quarterly data to assess progress 

toward CHIP goals
⚬ Created presentations and infographics for internal and 

external stakeholders.



Attending the Tableau Conference 2024
Tableau Conference April 2024

⚬ Attended the Tableau Conference to enhance skills in data 
visualization and dashboard development.

⚬ Engaged with the Tableau Doctor for one-on-one consultations 
on optimizing public health dashboards

Key Takeaways for CHIP Dashboard
⚬ Identified new techniques to make data more accessible and 

visually compelling
⚬ Guidance on data updates and interactive dashboard elements



Achievements in the CHIP Process
Data Collection Successes

⚬ Data collection for Q4 of 2024 and end of year 1 data collection
⚬ Completed data collection for Q1 and Q2 of 2024 with all partner 

participation or valid reasons for non-participation.
⚬ Highest data submission rate to date, thanks to process improvements 

and enhanced partner communication

Process Improvements
⚬ Updated the SurveyMonkey form for easier data entry and reduced 

errors
⚬ Combined Q1 and Q2 data collection, increasing efficiency and 

reducing workload for partners

Partner Engagement
⚬ Conducted in-person meetings with partners to review 2024 measures, 

discuss challenges, and plan for future actions.
⚬ Strengthened partnerships, fostering a collaborative approach to 

achieving CHIP goals

Presentations
⚬ Presentation to SPEAK UP Cortland Coalition (April 2024)

￭ Shared Year 1 data to highlight progress and impact.
￭ Received feedback and engaged with coalition members on 

priorities and next steps
⚬ Q1 & Q2 results of 2024 were presented to the Board Health by my 

supervisor



Skills Developed
Technical Skills

⚬ Data Analysis: Improved ability to 
analyze public health data effectively

⚬ Software Proficiency: Gained skills in 
Tableau for data visualization, Canva 
for design, and Excel for data 
management and analysis.

Communication Skills
⚬ Strengthened ability to effectively 

communicate complex data and 
public health concepts to diverse 
audiences, including community 
partners, coalitions, and board 
members.

⚬ Improved stakeholder engagement 
through in-person meetings, 
presentations, and collaborative 
planning sessions.

Project Management
⚬ Developed strong organizational 

skills to manage multiple projects 
simultaneously, ensuring all tasks are 
completed on time and meet high 
standards.

https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-improvement-plan/quarterly-yearly-updates


Future Focus Areas & Initiatives
Upcoming Initiatives

⚬ Release of Q3 data collection in October 
2024 to assess end-of-year progress

⚬ Presenting to the Community Service 
Board's Substance Use Subcommittee and 
the SPEAK UP Cortland Coalition, focusing 
on the Tobacco and Vaping Prevention and 
Suicide Prevention areas for Q1 & Q2 of 
2024

⚬ Applying insights from Tableau conference 
to enhance the CCHD CHIP dashboard, 
improving its functionality and user 
engagement

Future Focus
⚬ Preparing for the new CHIP Cycle Starting 

January 2025
⚬ Preparing for the upcoming PHAB 

reaccreditation
⚬ Continuing to refine data collection and 

reporting processes to enhance public 
health initiatives.

⚬ Strengthening community partnerships and 
collaborative efforts to address public health 
priorities in Cortland County

https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-improvement-plan/quarterly-yearly-updates


Questions?

• Hinal Patel, Public Health Fellow III
⚬ Email: hpatel@cortlandcountyny.gov 
⚬ Phone: 607-753-3442
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