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Introduction

« Continuing from NYSPHC 1.0to 2.0, | am
currently serving as a Public Health Fellow
Il at the Cortland County Health
Department. My work spans across several
key public health initiatives, contributing to
the ongoing improvement of community
health outcomes.

* Key Focus Areas:

o Community Health Improvement Plan
(CHIP)

o Strategic Plan

o Public Health Accreditation Board
(PHAB) Reaccreditation




Community Health Improvement Plan
What is CHIP?

o The Community Health Improvement Plan (CHIP) is a
strategic framework designed to identify, prioritize, and Cortland County
address health needs within Cortland County. Community Health Assessment
o Cortland County is currently on the 2022-2024 CHIP Cycle

Key Components of CHIP 2022-2024

o Community Health Assessment (CHA): Provides data and
insights on the health status of the community.
» Four focus areas for the CHIP were selected based on
the results of the 2022 Community Health Assessment
o Strategies & Measures:
® Focused on addressing priority areas:

Community Health Improvement Plan

» Tobacco/Vaping L S :
_ Cortland County Community Health Cortland County Community Health

* COV' D 1 9/F|U Assessment 2022-2024 Improvement Plan 2022-2024

¢ S u ICId e The Cortland County 2022-2024 Coammunity Health Assessment (CHA) Thas Ceqtlared County 2022-2024 Community Health improvemant Plan

+ Opioids & Other Substances bt s, e EHl i i O Copty o g it s o o s i

. community membars. Tha CHA also assists with identification of heatth process. The CHIP is designed to ensure accountabdity in addressing the
o Collaborative Approach: Engages 30+ stakeholders across R R D I e B Pieeds of ih community and inchides quarlarl progress assessments
various sectors, including healthcare, behavioral health, S

public health, education, human services, nonprofits, law
enforcement, libraries, media, community members and
more.



https://sites.google.com/view/cortgovhealth22-24chachip/home

Role and Responsibilities

: H Tl SO VL T [ S EEAR 2 T e e A rainstorm Blitz Summary: = u
Data Collection and Survey Creation B
o Develop and administer surveys to gather data from Joa e a‘] 'fl B
community partners on key CHIP measures ]
o Streamlined the data collection process to improve response e 3
rates and data accuracy
Partner Coordination and Engagement =
o Collaborated with partners to ensure alignment with CHIP O
goals and objectives )
o Conducted in-person meetings with partners to review data, — S—
identify barriers, and set future targets Commanty Wt Iprones s s oo YEAR 21 Harh
Analysis and Reporting R
o Performed data entry with quarterly data to assess progress et i S—
toward CHIP goals
o Created presentations and infographics for internal and el S—
external stakeholders. il
—
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Attending the Tableau Conference 2024

i

Tableau Conference April 2024

o Attended the Tableau Conference to enhance skills in data
visualization and dashboard development. II\ | y
o Engaged with the Tableau Doctor for one-on-one consultations

on optimizing public health dashboards
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Key Takeaways for CHIP Dashboard

o lIdentified new techniques to make data more accessible and
visually compelling
o Guidance on data updates and interactive dashboard elements




Achievements in the CHIP Process

Data Collection Successes @

o Data collection for Q4 of 2024 and end of year 1 data collection Pufichienth
o Completed data collection for Q1 and Q2 of 2024 with all partner

participation or valid reasons for non-participation.
o Highest data submission rate to date, thanks to process improvements

and enhanced partner communication Year 1 Report: Suicide Prevention

Hinal Patel, MPH - Public Health Fell
Process Improvements nare e\‘..'.t:rrtland Coul:ﬂylﬁealff?beparetm:::
SPEAK UP Meeting
o Updated the SurveyMonkey form for easier data entry and reduced May 2024

errors
o Combined Q1 and Q2 data collection, increasing efficiency and
reducing workload for partners

Pa rtner Engagement 2 CHIP Year 2 Q1 & Q2 Progress: Suicide

Prevention

ive Approach

addresaes ey health

o Conducted in-person meetings with partners to review 2024 measures,
discuss challenges, and plan for future actions.

o Strengthened partnerships, fostering a collaborative approach to
achieving CHIP goals

Presentations

o Presentation to SPEAK UP Cortland Coalition (April 2024)
= Shared Year 1 data to highlight progress and impact.
= Received feedback and engaged with coalition members on
priorities and next steps
o Q1 & Q2 results of 2024 were presented to the Board Health by my
supervisor




Skills Developed

TeChnicaI Ski"S Summary of Cortland County

Community Health Improvement Plan Progress

o Data Analysis: Improved ability to

. . View 2023 Quarierly Updates or 2023 Final Updaie
analyze public health data effectively ot net et oo
L X X X Complete On Track InProcess NoTarget g b oo Applicable  Being @ 2023 Final Update
o Software Proficiency: Gained skills in ik @ 2023 Quarterly Update
. . . © 2024 Quarterly Update
Tableau for data visualization, Canva TR
. 2 Select a specific focus area below to view progress
select "all" {o vi 1] for the
for deSIgn’ and Excel for data Jan-March 2004 — 25 oCmeuﬂ:“eam::'apl';nF’I:ifﬂnte: not all
management and analysis. =

strategies (see table below).

Communication Skills — 10

H COVID19/Flu Vaccination
o Strengthened ability to effectively Apri-June 2024 o W% Suicide

. H Tobacco & Vaping Prevention
communicate complex data and
public health concepts to diverse

he graph above is utilized to detemmine if Cortland County is making progress towards achieving what was set out in the Community

i i H H ealth Improvement Plan. Currently, there are over 150+ measures being tracked related to the strategies in the plan. The progress for
a udlences, includi ng commun Ity each quarter is determined by 2023 year end targets established by partners. These measures and targets are directly aligned with the
rtner lition n r HIP objectives and goals and helps ensure our community is on track to achieve the plan's goals and objectives by the end of 2024.
pa ers, coalitions, a d board his dashboard will be updated as data comes in from partners (data may be backdated for past quarters) and when measures
members. are confirmed by partners. See below for dashboard definitions.
° Improved stakeholder engagement OTE: not all Community Health Improvement e R i e #,fci:d’ffiﬁ Total # of
. . Plan strategies are tracked in the progress Progress CHIF Progress  Partner
throug h In-person meet ngs, ashboar;}?above, as data collecﬁﬁnoiz SE|| being pestibeard Bashboard fashaoards
H H established. The table to the right indicates the | RSP aETR—. 6
presentatlons, and collaborative umber of strategies cumrently being tracked, the iy Yaccination
p|anning sessions. umber of strategies not being fracked, and the Tobacco & Vaping Prevention

umber of strategies being tracked by partner
o dashboards. This Table will be updated as data Suicide
P rOJ ect M a na g em e nt ollection is established with partners for each

strategy. The Table will also be updated if Opioids & Other Substances

H H sirategies are added or removed from the
o
Developed Strong Organlzatlonal ommunity Health Improvement Plan.

skills to manage multiple projects
simultaneously, ensuring all tasks are
completed on time and meet high
standards.
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https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-improvement-plan/quarterly-yearly-updates

Future Focus Areas & Initiatives

Upcoming Initiatives

o Release of Q3 data collection in October
2024 to assess end-of-year progress

o Presenting to the Community Service
Board's Substance Use Subcommittee and
the SPEAK UP Cortland Coalition, focusing
on the Tobacco and Vaping Prevention and
Suicide Prevention areas for Q1 & Q2 of
2024

o Applying insights from Tableau conference
to enhance the CCHD CHIP dashboard,
improving its functionality and user
engagement

Future Focus

o Preparing for the new CHIP Cycle Starting
January 2025

o Preparing for the upcoming PHAB
reaccreditation

o Continuing to refine data collection and
reporting processes to enhance public
health initiatives.

o Strengthening community partnerships and

collaborative efforts to address public health

priorities in Cortland County

Tobacco & Vaping Prevention Strategies Quarterly & Final Process Measures for Implementation

Agprik June
2004

Measure Year-End Target
# of nonereality chesk youth groups supperting 1obacce free activiies 2

# of youth focused organizations that publicly support probicting youth from 2
EOBACCO store Marketing

# of youth presentations 3 Board of Ed meetings 1
# of events where 50 or more youth engage wih tobacco free zone stafl
ity Check membes irairings concucted

# of youth spealing engagements with local elected officials

Quarterly or Yearly Update
@ 2023 Final Update

® 2023 Quarterly Update
© 2024 Quarterly Update

Select Suicide Prevention Focus Area Strategy

© #1 Youth Engagement

@ #2 Youth Prevention Programs

@ #3 Compliance Checks

@ #4 Social Norming

@ #5 Environmental Changes: Retail

@ #6 Environmental Changes: Outdoor

@ #7 Environmental Changes: Housing

@ #8 Employee Tobacco Cessation Resources

@ #9 Integration of Tobacco Dependence Treatment in Healthcare

& #10 Promote Evidence-Based Quittina Anoroaches and the NYS Quitline
This graph depicts quariesty measures and year-end targets selected by the organization responsible for implementing the strategy. These measures and targets are
used to determine if the CHIP is being implemented as planned. Yearly targets are selected based on opinions of partner organizations as o what target they
feed would result in meaningful contributions to the overall outcome objectives/goals of the CHIP. Data is reported quarterdy to CCHD. The dashboard is updated as data
comes in from partners and when targets are confimned. Measures are adjusted based on parinering organization needsfinputl. Currently, all tobaccolvaping strategies
in the CHIP have at least one measure being tracked. Lack of data tracking does nol neccessarily indicate that the strategy is not being implemented in the
community.

4k View on Tableau Public o Share



https://sites.google.com/view/cortgovhealth22-24chachip/home/community-health-improvement-plan/quarterly-yearly-updates

Questions?

e Hinal Patel, Public Health Fellow Il
o Email: hpatel@cortlandcountyny.gov
o Phone: 607-753-3442

Public Health

Prevent. Promote. Protect.

Cortland County Health Department
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