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The data we collected
and how we used it.
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Community Health Assessment

• Summary of current community health

• Comparisons with region and state

• Identified priorities, disparities and areas for improvement
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Community Health Improvement Plan

• Using health assessment and survey, the CHIP prioritized four of the 
Prevention Action Plans from the New York State Prevention Agenda 

• The plan targets seven focus areas: Physical activity, tobacco 
prevention, chronic disease preventive care and management, maternal 
and women’s health, perinatal and infant health, mental and substance 
use disorders prevention, and sexually transmitted infections

1/12/2024



Community Health 
Assessment Survey

• Collaboration between Health 
Education and Preventive 
Divisions

• Inspired by surveys distributed by 
other regional health departments

• Experience with outreach in the 
County
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Focus areas
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Demographic Information
• Age

• Ethnicity and Race

• Gender identity

• Educational attainment

• Estimated household income

• Chronic condition

• ZIP code of residence

• Social media platform usage
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Distribution
• Online distribution

• Social media

• OCHD website

• County employees

• Hard-copy
• Flyers at vaccine clinics

• Press releases to media agencies

• Survey was made available from 
August 1st through October 17th
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Limitations

• 177 total respondents

• Reaching marginalized populations
• Rural households

• Aging population

• Lower socioeconomic status 
households

• Persons of color and (especially with 
our migrant workers) people whose 
primary language is not English
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Data Analysis
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Descriptive Data | Community Priorities
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Descriptive Data | Community Priorities
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Inferential Data | Chronic Disease
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Inferential Data | Socioeconomic Status
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Inferential Data | Socioeconomic Status
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Inferential Data | Mental Health
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Inferential Data | Mental Health
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Health Education | Opportunities
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Health Education | Vaping

1/12/2024

• Original presentation from the Upstate New York Poison Center

• Redesigned the presentation with CATCH My Breath

• Changed with feedback from students and teachers



42.3%

65%



T H ER E ’S NO SUCH  T H ING 
AS  A  “H EALTH Y VAPE”



https://www.youtube.com/watch?v=A4mFSSBeSVM

https://www.youtube.com/watch?v=A4mFSSBeSVM


Health Education | Vaping
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Health Education | Mental Health
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Health Education | Mental Health

• Vaping partners

• Word of mouth

• Sign-up form on our website

1/12/2024



Health Education | Mental Health

• “Start the Conversation”

• Listen to community feedback

• Understand that this is a sensitive 
issue that a lot of people are very 
passionate about
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Demographic Information
• To date we have provided

• Vaping presentations to 647 
community members, including 
600 students

• Mental health presentations to 
1,025 community members, 
including 411 students

• We have been receiving requests 
from repeat districts and some 
new teachers organically!
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Mental Health 
on our Website
• Each Mental Health presentation is 

broken down into key demographics:

• Age groups

• Profession

• Relationship (Parent, peer-to-peer, etc.)
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• Mental Health Programs separate for SEO

• More searchable on google, website.

• Directives



Mental Health
on our Social Media
• Each presentation encourages partners 

and participants to share on social media 
for cross promotion.

• Cross promotion used to advertise 

availability of programs to public through 
word of mouth, increasing audience 
reach.

• Normalizes talking about Mental Health 
with consistent posts.
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Mental Health
The Oswego County Trauma Informed 
Collaborative (OCTIC) was formed in 2018 
by 19 different agencies, including the 
OCHD. Trainings and presentations on how 
to provide trauma-informed care were based 
on the Trauma and Trauma Informed Care at 
the University of Buffalo School of Social 
Work and Buffalo Center for Social 
Research.

All meetings, trainings, and presentations 
from OCTIC were paused due to COVID-19 
in 2020. This effectively disbanded OCTIC.

In 2022, OCTIC was rebuilt to now include 
22 different agencies, some returning and 
some new.
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Mental Health
OCTIC received an update and overhaul to 
include COVID-19 related traumas in their 
training, presentations, and resources.

In October 2023, OCTIC held their first event 

since reforming. 

Partnering with SUNY Oswego’s Counseling 
Services, the documentary film “Resilience” 
was shown with 6 panelists from experts 
from DSS, school representatives, law 
enforcement, and healthcare.

This event was used to promote and kick off 
a series of new trainings now available for 

free, with updated resources and data 
included for the public.
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Overdose Prevention

1/12/2024



Community Health 
Priority: Addiction and 
Overdose

• The age-adjusted rate of overdose 
deaths involving any drug is 32.6 
per 100,000 population.
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Overdose Prevention

• Overdose Data to Action

1/12/2024



Collaboration in 
Overdose Prevention
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Opioid Overdose 
Prevention Program
Trainings conducted at community events, 
academic settings, restaurants, healthcare 
offices and social clubs.  

Distributed over 500 units of naloxone 
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Public Health and 
Safety Team
April 2023

Oversight of OFR

4 jurisdictions law enforcement

Treatment and Recovery Services

Health system

EMS

Education

Coroner’s Office

Social Services

Mental Hygiene

Veterans Services
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Overdose Fatality 
Review Team
Co-chaired by OCHD and Coroner

Coordinator and data manager housed within 
the health department
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Harm Reduction & 
Awareness Public 
Event
Partnered with HIDTA to host author and 
speaker Matt Griffin.

Special guest speaker included Deanna Axe, a 
local activist who spoke on personal 

experiences of losing someone to overdose.

Separate viewing open to police force and 
first responders.
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The OCHD website includes a Naloxone 
(Narcan) Training request form to make the 
training more accessible to residents.

As of November 2023, the OCHD has 

completed 35 Narcan Trainings for the 2023 
year.

Each Narcan Training participant receives 
their own Overdose Response Kit with two 
doses of Narcan and instructions.
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The OCHD website also includes a Fentanyl 
& Xylazine Test Strips request form to 
promote harm reduction.

As of November 2023, the OCHD has mailed 

150 Fentanyl test strips.
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Future Projects
and what we learned.
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Future Projects – Mental Health

• Expand Suicide/Death Data

• Post-partum Mental Health Resources

• Continue rebuilding OCTIC
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Future Projects – Overdose Prevention

• Post-overdose response team

• Overdose education and naloxone distribution for jail
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Other Future Projects

• Continue rebuilding partnerships/relationships with members of the 
community.
• National Public Health Week led to 

creation of Event Planning Committee.

• Lead to partnerships with other community organizers, other local government 
departments, and private organizations.

• Mental Health Art Show with High School and College students.

1/12/2024



Other Future Projects

• Streamlining communications for emergency use.
• Annual Press Release Schedule

• Social Media Ready-to-Use Templates

• Rehaul of OCHD Website

• Advertising to increase 
presence & awareness of services
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Other Future Projects

• Epidemiology
• To identify and do our best to address social determinants of health

• Improve accessibility of data with literacy/numeracy in mind

• Data collaborative with local partners, using a lot of existing connections from 
health education and overdose prevention programs

• Using access to death certificate data to identify disease burden and population 
health disparities

• Building new methods of data collection for challenging areas

• Mental health indicators

• Non-reportable communicable diseases

• Defining measurable outcomes to evaluate Health Education programs 
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Thank you, any questions?
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Connect with Us

• Matthew Goodsell
Communicable Disease Epidemiologist
Matthew.Goodsell@oswegocounty.com
315-349-8655

• Meghan Tice
Health Education Epidemiologist
Meghan.Tice@oswegocounty.com
315-349-3598

• Hilary Wilton
Public Information Specialist
Hilary.Wilton@oswegocounty.com
315-349-3497

• William Beaudry
NYSPCH Fellows Oswego County Coordinator
William.Beaudry@oswegocounty.com
315-349-8273
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