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Identify stakeholders/audiences.
Understand communication differences across generations and
audiences.
Determine the best way(s) to communicate with different audiences.
Develop appropriate messaging for each audience using health
literacy and evidence-based messaging.
Recognize and understand different communication methods.
Develop appropriate messaging across communication platforms.







Truth
Trust
Perceptions
Social Listening
Empathy
Research
Audience

What is important in effective communication?

Who is my audience (demographics, psychographics, other)?
What do they know/think/feel about me?
What do we know/think/feel about them?
What do they say about me? How? Tone? Outlet (nonverbals)?
What do I want people to do (persuasion)?

Ask these questions:



Sincerity
Commitment
Reliability
Consistency
Integrity

Who do you trust?
How do you establish trust?

Consider:

Trust



Power Distance
Collectivism vs
Individualism
Uncertainty Avoidance
Masculinity vs  Feminity

It's more than JEDI.
Consider:

Cultural
Differences



Cultural Differences



Cultural Differences



Generations



Perceptions



Why do people believe as they do?
How do you combat disinformation?

Disinformation



Why Do People
Believe?

Confirmation Bias
Look for others like you

Cognitive Bias
Fear, emotion, anxiety

Partisan Bias
Post-truth

Trust emotions over facts/logic
Simplification of Complex Issues
Echo Chamber

Self-selection
Filter Bubble

Personalization
Trauma/Trust



Communication
Strategies

Reread
Research
Care before you share
Have a response plan
Monitor what's said
Build trust through authentic
messaging
Be transparent
Be data-driven but empathetic
Control the narrative
Find the mis/disinformation
Respond - or don't
No one is stupid





Become an engaged
listener

Listening well means not just
understanding the words or the

information being communicated,
but also understanding the emotions

the speaker is trying to
communicate.



Positivity is the best
encouragement. It welcomes good

vibes and pleasant outlook in all
communication.

Apply positive self-talk
and perception



Use appropriate
language

Tailor the words you will use based on
your audience or listener. Keep it simple

or understandable. 



Be Open

Suspend your own judgment, ideas,
and beliefs. Give the speaker time to
develop and express his/her ideas or

point before you conclude if the
message has any value, little value,

or none at all.



Give and accept
feedback

Feedback keeps the communication
going. Respond to what has been

heard. Keep an open mind and avoid
overreacting emotionally to a

message or feedback.



Find Common
Ground

Often we don't take the time to get
to the root of the problem. We also

don't think we have anything in
common when in fact we do.



Present
Information

It's important to know your
audience. Will they be moved by
facts and figures? Do they need
stories and anecdotes? Other?



Pay attention to
nonverbal signals

Feedback keeps the communication
going. Respond to what has been

heard. Keep an open mind and avoid
overreacting emotionally to a

message or feedback.



Newsletters (print/electronic)
Emails 
Gatherings
Lunch and Learns
What is your organizational culture?
What have you done in the past that has
worked?
What would you like to try?
What do people suggest?
Other programming?

How can we improve internal communication?

Consider

Internal
Communication



Social advertising
Traditional advertising
Other outlets? (examples: church
bulletins, school newsletters, local club
newsletters)

Advertising is paid media. 

Consider

Advertising



Develop relationships with media outlets
(traditional, usually)

Promotional campaigns (events, health
observances, clinics, education)

Collateral material (press kit, brochures, social
media posts, website, videos)

Consider

Public Relations



Which Social Should you Use?

Taken from AISInsurance.com



Communication is one of the most
important activities.

It can seem daunting but doesn't need to
be.

Collaboration, partnerships, relationship
building are essential.

Rely on your fellow Fellows.

Conclusion



Do you have any questions for us?Thank you!


