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Agenda

e Welcome and Opening Remarks

e Presentation by Pauline Hoffmann, PhD (50 mins)

Q & A— Moderated by Chris Crawford, Local Coordinator for Cattaraugus County
(10 mins)

Fellow Spotlight 1 — Hasham Tariq, MPH, Ontario County Public Health (10 mins)
Fellow Spotlight 2 — Sadia Rifah and Jennifer Chowdhury (10 mins)

Introduction to Meeting Facilitation Presentation, Jamie Mowers (30 mins)
NYSPHC Announcements and Updates
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Fellow Spotlight

Hasham Tarig, MPH
Ontario County




Effective Communication
Through Data Analysis

Hasham Tarig, MPH
Graduate Data Fellow

Ontario County Public Health




The Ask

- Ensure understanding of requirements

- Shared understanding of desired
outcomes, wants/needs

- Any constraints or limitations

- Go over terms; e.g who’s in the
population







Translation

- Translate meaningful insights into
actionable recommendations

- Promote informed decision-making

- Connect the dots between data insights

- Engage stakeholders in a dialogue






Stakeholders ’wl\l\

- Promote collaboration among
team members
- Address concerns and

suggestions.
- Leverage expertise to lead to a

better analysis






Managing Expectations

- Potential limitations or
uncertainties

- Timeframe

- Transparency to build trust

- System capacity
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Effective Communication
Through Data Analysis




Z Conclusion

- Public health (PH) data

- Raises awareness and promotes
health literacy

- Helps PH professionals and policy
makes interpret data accurately

- Coordinates response to public
health emergencies



Thank You



Fellow Spotlight

Sadia Rifah and Jennifer
Chowdhury from
Erie County
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Cultural Considerations
when
Communicating

Effectively

Sadia Rifah & Jennifer Chowdhury
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Why Is Screening Important?

* In 2020, 76.6% of NYS adults ages 50 to 75
years received a colorectal cancer screening,
which was below the NYS goal of 80%

* In 2020, 84.0% of NYS females ages 21 to 65
years received cervical cancer screening,
which is a decrease from 84.7% in 2019.

* In 2020, an estimated 82.2% of NYS females

50 to 74 years of age had received breast

cancer screening within the past two years.
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Special Discussion:
A special discussion on the importance of nutritious food
and cancer prevention (breast, cervical, and colon cancer)
for Bangladeshis.

Exciting Prizes:
There will also be the golden opportunity to win
attractive prizes through a lottery, along with the
arrangement of delicious food.

Date & Time: Location:

Sunday, June 11, 2023 3006 Bailey Ave
5PM - 8PM Buffalo, NY 14215

Join this important event and learn the right information
about leading a healthy lifestyle and cancer prevention.
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Culture and Religion

* Modified and adjusted educational
materials to coincide with the target
audiences’ culture, as a means to
effectively communicate the information
as it relates to that specific demographic

* Provided them the option to receive
health information with respect for their
religious beliefs and cultural norms




Outreach

 Bangladeshi grocery stores

Influential members of the community

Doctor's offices

Insurance companies

* Bangladeshi owned businesses










Introduction to Meeting
Facilitation
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PRESENTATION

Introduction to Meeting Facilitation

NYSTEC)

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Prepared For: NYSPHC June Consortium
Date: June 8, 2023

Speaker: Jamie Mowers
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slido

Join at slido.com
#2604628

(D Start presenting to display the joining instructions on this slide.
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slido

\Lll\ What about meeting facilitation makes you
most uncomfortable?

( Start presenting to display the poll results on this slide.

Presentation Title 33



NYSTEC

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Agenda

> Benefits of Strong Meeting
Facilitation Skills

> Preparing for a Meeting
> During the Meeting

> C(Closing a Meeting &
Following up

Introduction to Meeting Facilitation

Agenda and Objectives

Objectives

> Understand the benefits of growing
meeting facilitation skills

> Understand the basics of:
> Preparing for a meeting

> Navigating challenges during
meetings

> Know where to go for additional
resources

34



NYSTEC

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Benefits of Effective
Meeting Facilitation

Keep
meetings on
topic &
schedule

Result in
action (next
steps &

decisions) attendees

Reduce
stress &
unproductive
conflict

Increase
participation

Effective Meeting Facilitation

Skills for Effective
Meeting Facilitation

Increase
meeting
productivity

Professional
Obijectivity

Inquisitive &
Enthusiastic

Critical
Thinking & Active
Analytical Listening
Skills

Reasoning &
Problem
Solving

Support

constructive _
(not critical) Clear Conflict

decision Communicator Resolution
making
processes

35



slido

What do you think are the most important behaviors for
effective meeting facilitation?

( Start presenting to display the poll results on this slide.
Presentation Title 36
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Before the Meeting

Introduction to Meeting Facilitation



Presentation Title

slido

Which types of meetings are you most
likely to facilitate?

( Start presenting to display the poll results on this slide.
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Preparing to Facilitate a Meeting
or Coalition

NYSTEC

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Agenda

Are the objectives
clearly defined

Is there timeboxing

to keep the
discussion on track

What are the
priorities

Content

Are supporting
resources available
and provided to
participants

Do you, as the
facilitator
understand the
content that is
being discussed

Participants

What are the roles
of the participants

Do you have all the
participants
required to meet
objectives

Who are your
decision makers

Process

What is the
decision-making
process

What is the group

dynamic

Who is taking notes
and assigning
action items

39



slido

What will typically be the priority outcome of a
P— meeting you are facilitating?

( Start presenting to display the poll results on this slide.
Presentation Title 40



Preparing to Facilitate a Meeting
or Coalition

NYSTEC]

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Anticipate the Challenges

Reduce Your Own Stress

Get to know your content
Understand existing or
potential areas of
disagreement

Know what the group is trying
to achieve

Prepare a script if needed

Use virtual tools to guide and
keep the conversation and
engagement on track

Introduction to Meeting Facilitation

Where are the points of
disagreement

Who of the participants are
likely to disagree

Are there people who may
monopolize speaking time
Will there be people who are
multi-tasking or disengaged

Prepare Interventions

Prompting/probing questions
Getting back on topic (the
dreaded let’s circle back)
Re-phrase to confirm
understanding — can be used
when there are areas of
disagreement

Remind people of objectives
and ties to overall goals

Know your Limitations

Cannot control people’s
emotions

Cannot control people’s
reactions

Cannot force people to engage
Cannot force decision making
You are also human - none of us
are perfect




During the
Meeting

Introduction to Meeting Facilitation 42



Presentation Title

slido

What type of meeting participant do you have the most
difficult time managing or balancing?

( Start presenting to display the poll results on this slide.
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NYSTEC

YOUR INDEPENDENT TECHNOLOGY ADVISOR

What type of meeting
is this?

e \Working Session
e Briefing

e Check In

e Feedback Session

Introduction to Meeting Facilitation

Setting Expectations

What are the meeting
objectives?

What is the meeting What tools will you be
format/process? using?

e Seeking decisions * Free response e Polling

e Seeking brainstorming e Improv methods
feedback/perspective e Structured Q&A e Word clouds

e Assigning next e Open response or e Mind maps
steps/action items indicators needed W e

e Sharing information e What are the ground

e Consensus building rules

44



NYSTEC In-Meeting Challenges

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Meeting
Purpose

> Disagreement > Tangents > Negativity

K 7

> Disengagement > Brainstorm Spinning

=/

Introduction to Meeting Facilitation 45



NYSTEC Tips, Tactics, and Tools

YOUR INDEPENDENT TECHNOLOGY ADVISOR

> Call on people by name —doesn’t need to be an individual

* “Does a representative from Organization A has anything to add or have thoughts on
how we are planning to move forward.”

* “I am interested to hear if Person B has thoughts on this approach”

e “Person B and Person C, do you think we can move forward with this approach? Do you
need more time to review the options?”

> Usessilence - 11 seconds of silence often results in someone speaking up.
> Re-phrase (especially during brainstorming or tense conversations)

> Ask probing and leading questions — let your curiosity off the leash
* Do not need to lead to a specific conclusion, but should be leading to the objectives

Introduction to Meeting Facilitation 46



Closing the Meeting




NYSTEC Close the Meeting

YOUR INDEPENDENT TECHNOLOGY ADVISOR

Close before the end of the meeting
Recap key take-aways

Reiterate decisions

ldentify next steps and action items

)_
)_
)_
)_
)_

Give people back 5-10 minutes

Introduction to Meeting Facilitation
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NYSTEC After the Meeting

YOUR INDEPENDENT TECHNOLOGY ADVISOR

> Work with note-taker(s) to review and release notes to attendees.
> Be sure to provide follow up resources and complete action items
including:
> Providing resources or materials
> Follow up as necessary
* Open discussions and tangents
* People who were observably unhappy, confused, or disengaged

* Action items
* Scheduling additional discussions

Introduction to Meeting Facilitation
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NYSTEC More Resources

YOUR INDEPENDENT TECHNOLOGY ADVISOR

> Association for Talent Development (ATD)
e https://www.td.org/education-courses/training-certificate

> eCornell Certificate Programs
* https://ecornell.cornell.edu/certificates/online/

> Major universities and colleges across the country

* Free/paid online certificate and training programs
e Expand your search

Presentation Title
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https://www.td.org/education-courses/training-certificate
https://ecornell.cornell.edu/certificates/online/

Announcements and
Updates
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Regional Digest

NYSPHC June/july 2023

ABIMONTHLY DIGEST FOR FINGER LAKES & WESTERN NEW YORK FELLOWS "y
N X&)

i T

Alzheimer's & Brain Awareness Month welcome bﬂCk!

June 2023
At what age should we worty about our biairfs health? Our

Welcome to our June and July edition of the Bi-Monthly Finger Lakes and
Western Regional Digest for the NYSPHC Program! This is brought to you by the
Finger Lakes and Western Region Senior Fellows, Shelby Smith and Amber

Whiteside.
In this Digest, you will find our Fellow and Non-Fellow Spotlights, links for
important ing events, il ion on public health months,

access to the recently created Training and Resource Hub, and morel

We hope that the Digest will continue to be a helpful resource for all NYSPHC

Fellows, Local Coordinators, Local Health Department Staff, Supervisors, and

Mentors as you continue the fantastic work in your counties. As always, if you
have any suggestions or ideas for future Digests, let us know!

“Shthy § Ao
-

e leg, reading purdes, crozsmord purdes,

sty o your besith, especiallyif there are:
ilnesses to manage

any chronic

7o learn more about protecting your brain's health, check
out the links below to help get you started.

) Shelby Smith : mwviniusuol
Feliow, Finger | akes Region Sr. Fellow, Westem Region
NYSPHC LOCAL COORDINATORS
EINGER LAKES REGION WESTERN REGION

Maggie Steele: Chemung, Schuyler, and Seneca Jiltian Calmes: Wyoming County
Cougr:i:s Chris Crawford: Cattaraugus County
Margarita Sumeguin: Ontario and Yates Counties TWr:lcy\dym o I i Ccmnty ty
Kathy Wille: Livingston, Steuben, and Wayne Tanialslan Erie County e

Counties Kristine Voos: Genesee and Orleans Counties
NYSPHC Website

Finger Lakes and Western New
York Regional Bimonthly Digest

* Registration links for upcoming
NYSPHC events

« Helpful information regarding
NYSPHC Educational Series
sessions

* Registration links for Finger Lakes
and Western Regional Consortia

« NYSPHC participant spotlights and
much more! NEW

vork | Department
STATE | of Health



NYSPHC Training and Resources Website

[ https://nysphcresources.health.ny.gov/training-resource-center J

New York State Public Health Corps
Fellowship Program
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NYSPHC esources esources egion esources Calendar
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NYSPHC LinkedIn Group

e If you want to continue the
conversation, join the NYSPHC et York Cuate Fublle ealfh Corps
Fellowship Program LinkediIn Linkedin Group

Group to continue networking and
professional development:
https://www.linkedin.com/groups/14
059709

* Please post and share!
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F14059709&data=04%7C01%7CEleanor.Lopez%40health.ny.gov%7C54fb69cade4c41162cef08da1634df20%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637846713578352034%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=OQi4BRqq1%2Bea9cH7EanrAJ%2FVR%2FqC43pm3DaNe2XbqE0%3D&reserved=0

Professional

Development and
Employment Resources

58



New York State Department of Labor

 Regional Career Center Locations

 Virtual Career Center

* New York State Career Center Events and
Recruitments

* New York State Job Bank Online Posting Board

Department
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https://dol.ny.gov/career-centers
https://dol.ny.gov/virtual-career-center
https://statistics.labor.ny.gov/career-zone/career-calendar.shtml
https://newyork.usnlx.com/

Public Health Career Websites

* NYSACHO
* New York State Department of Health

 Health Research, Inc.
* |IPRO
* NYSTEC
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https://www.nysacho.org/careers/
https://www.health.ny.gov/employment/
https://www.healthresearch.org/
https://ipro.org/about/career
https://nystec.com/join-us/available-jobs

Public Health Career Websites Cont.

* USA Jobs

 CDC Foundation

* Public Health Jobs

* PublicHealthCareers.org

* Public Health Employment Connection
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https://www.usajobs.gov/
https://www.cdcfoundation.org/
https://publichealthjobs.org/
https://www.publichealthcareers.org/
https://apps.sph.emory.edu/PHEC/

Questions?
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Contact us If you need us / Q

FINGER LAKES REGION WESTERN REGION

Sarah J. Walker, MSHSA Bridget H. Kasaoka, MPH
Pronouns: she, her, hers Pronouns: she, her, hers

FellowshiE Placement Coordinator Fellowship Placement Coordinator
sarah.walker@health.ny.gov bridget.kasaoka@health.ny.gov

Shelby L. Smith, MSPH, CASAC Amber Whiteside
Pronouns: she, her, hers Pronouns: she, her, hers
Senior Fellow BN S Senior Fellow
shelby.smith@health.ny.gov amber.whiteside@health.ny.gov
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