
New York State Public Health Corps 
(NYSPHC) Fellowship Program

Keys to a Successful Mentoring Relationship
November 9th, 2pm to 3pm
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Agenda

• Welcome & Introduction

• Mentor Responsibilities

• Fellow Responsibilities

• Communication

• Mentor/Fellow Agreement

• Group Activity

• Closing and Announcements
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Welcome & Introductions
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Introductions

• Name

• Fellows: host organization & your Mentor name (if paired)

• Mentors: where you work and Fellow name
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Keys to a Successful 
Mentoring Relationship
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Your Role as a Mentor

• Partner in a learning relationship

• Advocate

• Provide support and feedback

• Help your Fellow stay focused on goals and learning 
objectives

• Establish a climate conducive to learning

• Source of information
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Your Role as a Fellow

• Partner in a learning relationship

• Self-directed learner

• Define goals

• Stay focused on goals and learning objectives

• Establish a climate conducive to learning

• Source of information
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Mentor & Fellow Responsibilities

• Graciously give and accept feedback

• Dedicate at least 1-2 hours/month to meetings

• Evaluate the learning partnership regularly

• Contact Tania & Taseen if any questions arise

• Uphold the terms of the Mentoring Agreement
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Communication

• Building and sustaining productive relationships begins 
with good conversation

• Convey your individual desires, needs and expectations

• Get to know your match

• Be respectful
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Mentor/Fellow Agreement
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Mentor/Fellow Agreement

• A contract between the Mentor and Fellow outlining the 
identified goals that both of you will be working on.

• Define the role of the Mentor and role of the Fellow.

• Outline expectations

• Responsibilities

• Ground Rules

• Establish goals

• 2-3 Fellow goals

• How will you measure success?
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Mentor/Fellow Agreement

• Accountability

• Confidentiality

• Consensus

• Commitment
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Group Activity
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Closing, Announcements, 
Updates, Save the Date
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Stay Connected

If you want to continue the 
conversation, join the NYSPHC 
Fellowship Program LinkedIn Group 
to continue networking and 
professional development: 
https://www.linkedin.com/groups/140
59709

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fgroups%2F14059709&data=04%7C01%7CEleanor.Lopez%40health.ny.gov%7C54fb69cade4c41162cef08da1634df20%7Cf46cb8ea79004d108ceb80e8c1c81ee7%7C0%7C0%7C637846713578352034%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=OQi4BRqq1%2Bea9cH7EanrAJ%2FVR%2FqC43pm3DaNe2XbqE0%3D&reserved=0
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Stay Connected

https://nysphcresources.health.ny.gov/training-resource-center
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Save the Date!

Save the date for the following upcoming 
meetings/events:

• November 15th & 16th, NYSPHC Summit

• In-person in Albany, with a virtual 
option

• March 29th, 2023, Western Region 
Consortium Meeting

• Upcoming: Education Series
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Evaluation

Please complete the evaluation survey which will be sent 
via email following this meeting.



19

Questions?


